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m&a coaching

ARS M&A Coaching ? improving performance

Our clients appreciate our flexible, fresh, unconventional and unbiased ?outside' view M&A Coaching provides to
the board. We advise our clients on M&A strategy definition and implementation within their corporate strategy
by applying the methodology of Executive Coaching for decision makers. This approach ensures that M&A
activities within the company are properly managed, prepared and executed within the context of the global
corporate strategy, instead of being triggered by short-term external pressure.

We help our clients to take a systematic approach towards their growth potential as well as their corporate
portfolios and advise them in substantiating their decisions to invest or divest on a sound strategic rationale and
value creation principles.

The methodology of executive coaching applied to M&A provides our clients with a continuous and systematic
approach to reach their previously defined goals and benefits them in increased quality, improved leadership,
sound strategy decisions and increased shareholder value.

"Real values is not generated from quarter to quarter but from generation to generation."


